
Strong Service Delivery & Quality Assurance Processes
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• Demand analysis 
based on school 
calendar, events and 
historic data

• Team allocation and 
productivity target 
decision

Target setting/ 
Resource allocation

• Distribution of targets  
to team

• Daily analysis of 
productivity gaps and 
correction

Productivity 
management

• Regular reports to 
client including

• Grading volumes
• Turnaround times
• Quality report
• Actions and results

Regular client 
reporting
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• Demand analysis 
based on school 
calendar, events and 
historic data

• Team allocation and 
productivity target 
decision

Weekly quality review

• Distribution of targets  
to team

• Daily analysis of 
productivity gaps and 
correction

Pareto analysis / 
feedback and actions

• Regular reports to 
client including

• Grading volumes
• Turnaround times
• Quality report
• Actions and results

Long term 
improvement actions



Sample rubric
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Case study: Essay grading



Student Data Name: Fatima Zohra Hedadji
City/State: Chapel Hill , NC

Scoring Overall Grader: 4.00
Well Written: 3.50
On Topic: 4.00

Comments
• Write more neatly.
• State your position clearly: be sure to state 

whether you agree or disagree.
• Use appropriate examples to support your 

position.
• List your examples in the order you intend to 

discuss them.
Free Comments Hi Fatima! You have written some 

good ideas. I must advise you to be clear with the 
argument that you give. The example of urban 
alienation should have been elaborated in details. 
You should also give a second example to 
comprehend the overall meaning of the essay in 
depth. I must also suggest you to frame the essay 
properly. Good luck!

Objective scoring as well as textual feedback
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Essay example

Objective 
scoring based 

on pre 
defined 

rubric and 
parameters

Feedback on 
key areas of 

logic, 
organization 
and syntax 
including 

improvement 
actions

Sample grading output

Case study: Essay grading



Experience in a Variety of Topics
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Case study: Essay grading

Exam Prompt

SAT Appreciate once its gone

Construct Barriers

Reveal self through choices

Censorship justified

GRE Sadness precedes happiness

All - Day Kindergarten

Increased Funding

Science is meaningless

GMAT Salaries of Corporate Executives

New Ideas

Advocating Violence

Illegal Immigrants

Exam Prompt

MCAT Less Creative

Special Interest Laws

Minority Rights

Fear of Failure

ACT Foreign Language

School Uniforms

Vacation

Cheating



Robust Training and Certification Process
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Training 
manual 

Test 1 and 
feedback

Test 2 and 
feedback

Process repeated for each exam 
type (GRE, GMAT, SAT, MCAT etc)

• Pedagogy with 
detailed rationale

• Sample essays, 
scores and 
feedback

• Tips on 
productivity and 
accuracy

• 10 essays per 
exam on a 
specific prompt

• Detailed 
feedback on 
scoring and 
feedback

• 10 additional 
essays per exam 
on a different 
prompt as test1

• Selection  based 
on achieving 80% 
or higher grading 
accuracy 

Certification

• Separate 
certification on 
each type of 
exam and prompt

• Stringent passing 
criteria

Case study: Essay grading



We recruit highly qualified individuals
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Qualifications

• Post graduate or Honors graduate

• English, Mass communication or 
Journalism

• Excellent English comprehension 
skills 

• Passionate about reading 

• Experience in some aspect of 
education (teaching, assessment or 
publishing)

Screening process

1. HR interview for experience, fit 
and interest

2. Screening/aptitude test that 
involves grading 20 
essays/questions

3. Interview by trainer and project 
manager

4. Client certification process

Case study: Essay grading



Rigorous operations management processes ensure 

reliability and quality
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Productivity and Output Reports Quality Report and Parameters

Sample error codes
• Informal Language 
• Comments in wrong order 
• Elements missing from comment 
• Incorrect Grammar 
• Incorrect Scores
• Content error
• Fragmented Sentences 
• Typos, Punctuation 
• No free comments 
• Copy Pasted Comments 
• Selecting too many fixed comments of low order 
• Repetitive Comments 

Case study: Essay grading


