
Data MigrationCase Study

Overview  

• Client is an emerging leader in the field of data-driven 
technology solutions.

• Is focused on creating a simple, yet comprehensive solutions 
for assessment creation, delivery, scoring and reporting.

• Has several districts with old legacy tests that need to be 
migrated to the client's proprietary assessment tool.

Client Ask 

• Migrate questions and tests from PDFs to client tool/web 
platform.

• Tests covering grades K-12 for multiple languages and subjects.

Trivium Support 

• Test migration across multiple grades.
• Assigning tags and standards.
• Creating different question types including MCQs, Inline 

choice, Technology-Enhanced (TEI) question items – Drag 
and Drop, Line Plot, Hot-Spot, Graphing, etc.

Project Highlights 

• Worked with the client over the last 10 years on providing data 
entry services to migrate tests to the client's tool.

• Migrate on average 400-500 tests/month with an average of 
25-50 items per test.

• Subjects including ELA, Math, Science, Social Sciences, and 
other languages.


